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THE INDIGENOUS PRINCIPLE 
Ps. 90:17, 127:1 

Indigenous - produced, growing or living naturally in a country or climate; not exotic: native; 
hence, figuratively, inherent. Applied to missionary work, the word indigenous means that, as a· 
result of missionary effort, a native church has been produced which shares: the life of the 
country in which it is planted and finds within itself the ability to govern itself, support itself and 

I~ reproduce itself. 
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I. Paul set the example. 

A. Ten years after starting from Antioch, Paul could claim Rom. 15:19,23; Acts 20:20, 
25-26,31; Col. 1:28; Acts 16:5. 

B. He spoke as if his work in the provinces of Galatia, Macedonia, Achaia and Asia 
were finished. 

C. He could plan extensive tours to the west without fear or anxiety that the churches 
he had founded would perish in his absence. 

II. If indigenous churches could be founded in the first century, they can be founded as 
well in the twentieth. 

A. The world was a wicked place in the days of Paul. 
1. Practice of occult, witchcraft. 

a. Devil worship. 
b. Witchcraft. 
c. Belief in dreams and omens. 
d. Use of magical love potions. 
e. Abject superstition. 
f. Practice of human sacrifices. 
g. Eating of raw flesh. 

2. Most despicable, filthy, base religious rites. 

3. 

4. 

a. Religious prostitution. 
b. Gross idolatry. 
c. Hideous gods. 
d. Unimaginable beliefs. 
e. Blasphemous practices. 
Slavery 
a. People of same color, same race, same educational background. 
b. Could be sold into slavery for a number of reasons. 

1. Debt - personal or member of family. 
2. Accident. 

Amphitheater 
a. Nothing too gross, nothing too indecent, nothing too sacred to be made fun 

of openly and publicly. 
b. Public craved to see blood shed. 

1. Gladiatorial shows. 
2. People thrown to wild beasts. 



5. Countries under a foreign power. 
a. Caesar was considered a god. 
h. Under heavy burden of taxes. 

1. Local taxes. 
2. Many added taxes - most going to Rome with no local benefit. 

6. Many people were illiterate. 
B. Missionaries were very limited in tools and resources compared to our day. 

l. Did not possess the New Testament. 
2. No printing presses. 
3. No automobiles or modem means of transportation. 
4. No radios or newspapers. 
5. No public address systems. 
6. No tape recorders, cassettes, or audio-visual tools. 
7. No projectors or films. 
8. No libraries or bookstores. 

III. Paul did establish congregations that corresponded to the indigenous principle. 

IV. 

A. Ephesus - Acts 18:19-21,19:8-10,20:17-18 - spent two years. 
B. Thessalonica - I Thess. 1 :5-8 - did not return for five years. 
C. Lystra - Acts 14:6-7,21-23, 16:1-2 - preached six months, left for 18 months. A 

second time, visited them a few months and left for three years and finally visited 
them one of two months. 

D. Corinth - Acts 18: 1-18 - spent one and one-half years and did not return for more 
than three years. 

E. Philippi - Acts 16:12-40, 17:1,20:6. Paul did not stay long but left Luke who some 
think stayed for five years. 

F. Berea - Acts 17:10 ·15. Timothy and Silas were left for a short period of time. 

"And so were the churches established in the faith and increased in number daily." 
(Acts 16:5) Testimony of the churches established by Paul. 
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THE WORK OF A MISSIONARY 
Acts 13:1-3 

John 14:12; II Cor 9:8; Eph 3:20; Prov 29:18 
Examples: Gen 13:14-18 

Evangelism - Mark 16:15 

"And Jesus went about all Galilee." Matt 4:23 

"Let us go into the next towns that I may preach there also: for therefore 

came I forth." Mark 1 :38 

"And Jesus went about all the cities and villages." Matt 9:35 

"And it came to pass afterward, that He went throughout every city and 

village, preaching and showing the glad tidings of the Kingdom of God." 

Luke 8:1 

"After these things the Lord appointed other seventy also, and sent them 

two and two before His face into every city and place whether He 

Himselfwould come." Luke 10:1 

"And when He was come near, He beheld the city and wept over it." 

Luke 19:41 

"What I tell you in the darkness, that speak ye in light: and what ye hear 

in the ear, that preach ye upon the housetops." Matt 10:27 

"Go out quickly into the streets and lanes of the city, and bring in hither 

the poor and the maimed, and the·halt, and the blind. Go out into the 
~, , 
highways and hedges, and compel them to come in, that my house may 

be filled." Luke 14: 21b, 23b 

"Every Creature" saturation evangelism 

Gospel Tract - House to House. Acts 4:42 

In the streets, markets, in "churches." Acts 19:8 

Open Air Crusades. 

Open Air Gospel Films. 



Radio and Television. 

Mail-out. 

Fairs, Expositions, Shows. 

Special Events - Olympics, Games, etc. 

Parades, Holidays. 

II. Discipleship - II Tim 2:2; John 15:16; Mark 3:14; Matt 28:18-20 

A. Men were the method of Jesus. Mark 3:14 

B. Discipleship was Paul's method. Acts 20:4, 27; I Thess 1 :6-8 

1. Elders were raised up from within every Church. 
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2. 

Acts 14:23 :LCbr, J./~J5 
Paul was a father. I Thess 2: 11; Gal 4: 19; I Tim I :2; ~ 

Philemon 10 

3. Paul was a nursemaid. I Thess 2:7 

c. It is Biblical. 

Moses discipled Joshua. 

Elijah discipled Elisha. 

Paul - Silvanus and Timothy - 'Thessalonians - Macedonia -

the world. 

ill. Establishment of New Testament Churches. Matt 16:18 - Living 

organism that will last until Jesus comes. 

A. Property authority. 

B. Proper head. 

c. Proper foundation and cornerstone. 

D. Proper SUbjects. 

E. Proper motive. 

F. Proper worship. 

G. Proper doctrine. 

H. Proper place. 
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Christ's Missionary Method 

The study of New Testament principles and methods of evangelization and church planting must 
begin, not with the Apostles, but with Christ. It was from Him that the Apostles learned the 
principles they afterwards used. It was His example that taught them the methods they employed. 
It was their faithfulness in following His teaching and example, linked with the manifestation of 
the Holy Spirit's power, that brought success. 

For three short years Christ preached the Gospel and taught a small group of fishermen and 
others the work of evangelism. He worked in a far-off time, it is true, but He was dealing with 
men --men who were entirely human and representative. He was dealing with eternal values and . 
unchanging principles, with universal human weaknesses and limitations, needs, fears and 
aspirations. Nothing could be more fruitful to all engaged in Gospel ministry than a careful and 
prayerful study of the principles underlying His ministry on earth. 

General Principles 

In the following outline we have endeavored to indicate, in very brief form, the principles of His 
~ work. 
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1. 

2. 

3. 

4. 

5. 

6. 

He identified Himself with the people to whom He came. To find men He became a man. 
To win the Jew, He became a Jew, lived as a Jew and observed Jewish customs, except 
where principle was involved. He lived their life with them and gave Himself 
unreservedly for them. He did not stand apart or hold Himself aloof in any way. He 
identified Himself with the people as a whole, not with any particular class. He did not 
live a sheltered life or a life of ease and comfort but faced life with its toil and hardness. 

He took men as He found them. He gave His message in the common language of the 
people and in a form understood by all classes and conditions of men. He did not use the 
language of the philosopher or of the Schools. He did not address His message to the 
intellect but to the heart with its universal need. 

Having come to seek men, He went out to find them - into their streets and homes, their 
cities and villages. He did not build a great Temple and call men to come to hear Him, He 
tramped the highways and byways up and down the land, giving His message on the hill
side, by the sea-shore, in the humble cottage or at the banquet, in the Temple or in the 
street, wherever He found men to listen. 

He obeyed the laws of the land, even recognizing the foreign government in control and 
paying tribute when it was due. He taught respect and obedience to those in authority. 

He chose twelve men to continue the work after He was gone. He gave them practical 
training in the field, preparing them to be Evangelists, or church-planters, not Pastors. 

He planned for the establishment of a native Church under native leadership from the 
beginning, entirely self-governing, self- supporting and self-propagating under the direct 
guidance of the Spirit. 



7. 

8. 

9. 

10. 

11. 

So far as finances were concerned, He did not bring gold from Heaven to pay "native 
workers" and build temples. Nor had He any human resources but lived a life of faith in 
every sense. He and His disciples preached the Gospel without charge. They looked to 
God for the supply of their daily bread and shared in a common fund from which the 
simple needs of all were met. He did not hold the purse; Judas held it. He and His 
disciples owned nothing and owed nothing. When the rich young ruler would have joined 
them, Christ instructed him to sell all he had and give it, not to their common fund, but to 
the poor, and then to come with them. 

After three years of ministry, He retired from the field leaving His disciples, who had 
given much evidence of weakness and lack of understanding, to be the founders and 
leaders of the Church under the guidance of the Holy Spirit. 

He made rio attempt to reform religion, government, or society, but said that new wine 
could not be put into old bottles, or a new patch on an old garment. He preached the 
Gospel that would by its own dynamic power sweep the old away and bring in an entirely 
new order. 

He established no institutions to aid in the accomplishment of His purpose. He employed 
no human means to attract men. He built no temple to preach in and used no ceremony or 
ritual. For results He depended entirely on the simple preaching and teaching of the 
Gospel in the power of the Holy Spirit. 

He never compromised or temporized. Opposition, danger, flattery, criticism, success or 
lack of success never caused Him to waver in His adherence to principle or to tum to 
other methods. He rendered absolute obedience to the Father's Word and will. 
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THE INDIGENOUS CHURCH IS POSSIBLE 
ANYWHERE 

Acts 16:5 

"We believe that the Gospel is universal, that the divine seed will take root and prosper in any 
land. People of other lands can be converted and empowered by the Holy Spirit to carry on the 
work of the church equally as well as Americans or Europeans. The Gospel is not regional, 
adapted to the valleys but not to the hills, prospering in the north but not in the tropical south. It 
has been designed by God Himself so that it fills the need of the African, the Chinaman or the 
Indian. As a result, there is no place on earth where, ifthe Gospel seed be planted properly, it 
will not produce an indigenous church. It is adapted to every type of humanity and to every 
social climate. It is a universal Gospel." Melvin Hodges, On the Mission Field: The 
Indigenous Church. 

I. 

II. 

What is the goal of missions? 

A. The end in mind could affect our methods and practices. 
1. Conversion of the heathen? 

a. Are we to be evangelists and nothing more? 
2. Betterment of~he underprivileged? 

a. Orphanages. 
h. Schools. 
c. Agricultural stations. 
d. Technical and job training. 

3. Alleviating suffering? 
a. Medical care. 
h. Clinics and hospitals. 
c. Famine relief. 
d. Emergency relief. 

B. Evangelize every creature - Mark 16:15. Evangelization is only one small part of the 
Great Commission. 

C. Salvation of souls - I Tim. 2:4-6; II Pet. 3:9. 
D. Disciple them - Matt. 28: 19-20. 
E. Establish churches. 

The missionary who follows indigenous methods does not shut his eyes to certain 
needs - but seeks to meet them through national churches. He refuses to allow 
anything whatsoever to interfere with the primary objective of his calling: hence the 
establishing of churches according to the New Testament pattern. 

What are the characteristics of indigenous churches? 

A. Self-governing congregations. 
1. "To assume that any native church perpetually requires constant supervision by 

a missionary is an unintended insult to their capacity to manage their own 
affairs. The most primitive tribes have some type of local and tribal 
government, adjusted to existing conditions. Necessity and common sense even 



among the most backward and primitive have so required. How much more 
than, may those same natives, now washed by the blood of Calvary's Lamb, 
enlightened with the Word of God, and filled with the Holy Ghost, give wise 
administration to the church and community. II George R. Upton in Indian 
Witness. 

2. liThe temptation (to missionaries) to carry on certain features of the government 
of the church is almost irresistible. Is the missionary not the father of the 
church? Therefore, the various items related to the government of the church 
from the very start have been indicated by the wisdom of the missionary. It is 
difficult for the nationals to carry on the work independent of the missionary. 
They have from the start depended on his wisdom and they continue to do so as 
the church grows. It is only the energy of the Holy Spirit coupled with 
resistance within the soul of the missionary that will turn over all its 
committees, its treasurership, trusteeship, its discipline, its preaching and 
teaching functions to the nationals. All of it must be by the local members. II 
From a paper, A Study of the Indigenous Policies and Procedures, prepared by 
the Conservative Baptist Foreign Mission Society. 

3. Self-government makes for a sense of spiritual responsibility which will be 
reflected in self-support and self-propagation. 

4. To fail to place the responsibility of self-government on the converts is to choke 
their initiative and dwarf their spiritual growth. 

5. The rising tide of nationalism in every quarter of the earth demands that the 
national church be freed from·the domination of foreign missionaries. 

6. Since with the establishment of the very first mission in an area or country, we 
cast the mold for the pattern that subsequent works are likely to follow, it is of 
utmost importance that we make a good beginning. 

7. The missionary-evangelist must perform the function of a teacher and 
thoroughly instruct them in precepts of the Christian faith, standards of 
Christian living and the need for a common understanding and agreement as to 
the points they will profess to believe and practice. 

B. Self-supporting congregations. 
1. It is the Bible plan. 

a. There is no record in the book of Acts that the churches of Jerusalem or 
Antioch helped the congregations started byPaul. 

b. Tithing is not a scriptural basis for the support of the work only in the 
homeland. 

2. It is a logical plan. 
a. Under ordinary circumstances even the poorest can support a pastor 

according to their standard of living. 
b. The tithe often families can support a pastor and is family on their own 

standard of living. 
3. The spiritual welfare of the congregation depends on it being self- supporting. 

a. A sense of responsibility fosters spiritual blessings. 
b. Deprive the converts of the privilege of giving and the responsibility of 

sacrificing to support the work and weak Christians will result. 
(1.) As a result, they will likely be inactive also in evangelism and fail 

to assume the responsibility of church discipline. 
(2.) They will be willing to allow the missionary to be everything. 
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c. A work will be cherished that costs them sacrifice and effort. 
4. "The native church left to its own, of course, has to suffer; it has to struggle and 

sometimes its efforts seem to be so feeble, we feel sorry and want to help. The 
result, however, would be the same as the effect produced by the preacher who 
helped what would have become a beautiful butterfly from its cocoon. He 
watched impatiently the great and seemingly futile effort to emerge until his 
good but misunderstanding heart could stand it no longer; so with his sharp 
penknife he Cut a few of the silken cords at the mouth of the encasement. 
Struggling ceased and there burst forth a shapeless, weak, helpless, ugly mass to 
live but a moment. A rule of life had been violated. Left to itself, after much 
writhing, contraction and labor, a well-fonned strong and beautifully colored 
creature would have come forth. A bamboo house with a straw roof and mud 
walls, built with native money and full of people is better than a beautiful brick 
and cement structure built with foreign funds that has but a half-dozen people in 
the congregation." William Shillingsburn in The Pilot. 

5. The national pastor needs to feel that his responsibility is to his congregation 
rather than to the missionary. 
a. Quite naturally, the foreign fund paid worker is responsible to the 

missionary, ifhe is paying his salary. 
b. The pastor who is not supported by the missionary but chosen and 

maintained by the congregation feels his responsibility to his flock. The 
congregation will also feel a closer tie with its pastor. 

6. The spirit of faith and sacrifice required on the part of the worker helps develop 
a vigorous spiritual ministry. 
a It is spiritually healthy for the national pastor to be obligated to trust God 

for his support. 
b. A worker is not likely to develop that rugged and robust character, so 

necessary to a spiritual ministry, if the missionary constantly defends him 
from the struggle by supplying his needs. 

c. The missionary-supported worker learns to bring each new financial 
problem to the missionary. 

7. In the end, the worker is better off financially without missionary support. 
a. The funds that a missionary has at his disposal for the support of national 

workers are usually limited, and as a result, are spaced out too thinly to 
care adequately for the workers. 

b. When a worker receives even a portion of his support from the 
missionaries, it almost invariably means that the members of his 
congregation will not assume the proper responsibility for his support. 
They consider that he receives a salary. It may be that he actually receives 
only one-third of the amount that he needs, yet it is enough to keep them 
from feeling personally responsible. 

c. Also there is likely to be a better feeling between the worker and the 
missionary. Usually the allowances are not adequate, and so as the worker 
suffers, he may unconsciously build up resentment against the missionary,· 
feeling that he should do something to relieve his distress. 

d. When the worker ceases to consider the missionary as an employer and 
recognizes his own ministry as a God-given responsibility, his whole 
outlook toward the work and the missionary is favorably affected. 



8. Self-supporting places the national worker in an advantageous position with his 
countrymen. 
a. Missionary paid workers have been accused of being spies for a foreign 

power, and the monthly check has been used as evidence against them. 
b. Even when a missionary paid worker is not accused of being a politiCal 

agent of a foreign power, he may still be considered the agent of a foreign 
religion, preaching a foreign doctrine because he is paid for it. His 
countrymen question his sincerity. 

c. "The day of big things (for Christianity) will come, if ever, when Islam can 
see men, members of its own household, who, undirected by an alien 
western organization, unpaid by foreign miSSionary funds, will spend 
themselves and their all for their faith, and be ready to seal it with their 
blood. The employed native Christian agent makes the Moslem smile in 
his beard; the foreign missionary he indulgently tolerates. He will only 
furiously think, when Christ really and utterly captures some Moslem heart 
in sacrificial power, fills it with His spirit, and consecrates it for the task of 
building an indigenous North African Christianity." J.1. Cooksey in In the 
Land of the Vanished Church. 

9. Self-support opens the door to unlimited expansion. 
a. One of the most discouraging aspects of depending on foreign funds for the 

support of pastors and churches, is that it automatically limits the capacity 
for the extension of the work. 

C. Self-propagating congregations. 
1. 'A church which does not propagate itself will soon die out. 
2. New Testament churches were self-propagating. 
3. A work that must depend on outsiders continually to win converts for Christ has 

some serious deficiencies. 
4. The natural and normal means of reproducing is whell the people themselves 

are reaching their families, friends, neighbors, fellow-workers, and countrymen. 
5. Every believer can be a witness for Christ. 
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I. 

II. 

WHY THE FAILURE TO PRODUCE INDIGENOUS 
CHURCHES? 

Failure of the missionary to have a proper concept of his work and purpose -
II Tim.2:2. 

A. The missionary is not called to pastor churches on the foreign field. 
B. He is there to work himself out of a job. 

1. This will probably not be possible ifhe has never successfully discipled 
someone in his own language and country. 

2. Is there anyone that can go on for the Lord now, have consistent victory in his 
life, work alone, win souls and disciple them? 

C. Anything that ties you down to a permanent work where you are indispensable is 
dangerous. 

D. The true measure of success is not that which the missionary accomplishes while on 
the field, but the work that still stands after he has gone. 

Another hindrance is to center the work in a "mission" rather than in the local 
church - Acts 13:1-3, 14:26-27. 

A. Missionary work began in the New Testament in a local church; the missionaries 
went out under the authority of a local church; were subject to the discipline of a 
local church; and came back with a report to a local church. 

B. A "mission" or a "compound" is not the center; the church should always be the 
center. 

C. New converts must always be channeled into infant missions and churches. 
D. Workers must be sent out, not by the missionary, but by churches. 

III. Missionaries can hinder the development of indigenous churches. 

A. The greatest problem and gravest danger for workers trying to live by faith and 
struggling missions and congregations trying to stick to Biblical principles in 
unscrupulous missionaries. 
1. Many missionaries will do anything just so as to have a good report to send 

back home. 
2. Some missionaries will bid for workers - hiring workers and paying salaries to 

national pastors so as to claim their work. 
3. Robbing from each other's "fish bowl" is just as prevalent on the mission field 

as it is at home. 
B. A missionary should never hold a position which a national is able to fill. 

1. When there are too many missionaries in one congregation or work, many times 
nationals are not given responsibilities. 

2. Exercise of responsibility is necessary for proper development of skill and 
knowledge. 

IV. American philosophy prevailing and permeating every phase of a work will keep it 
from becoming indigenous - I Cor. 9:19-23. 



V. 

VI. 

A. There is a tendency for the new missionary to continually compare everything to the 
way it is done and how it is done in America 
1. "Everything is better made and better quality." 
2. American is always best. 

B. Always considering that American methods are the only way to do the work. 
C. Imposing American order of service on the congregations. 
D. Making American style architecture the norm for church buildings. 
E. Patterning Bible schools strictly after American Bible schools with same calendar 

and curriculum. 

Foreign funds used to carry on entirely a mission or congregations will not let them 
develop into independent works - Heb. 11 :6. 

A. They can support their own pastors. 
B. They can built their own buildings. 
C. They can send out their own missionaries. 
D. "Spiritual welfarism" is just as detrimental as the welfarism practiced in American 

by our government. 
1. "Spiritual welfarism" weakens the spiritual and moral fiber oflocal missions 

and churches. 
2. "Spiritual welfarism" kills the initiative and dulls the sense of responsibility. 

Lack of faith hinders the indigenous plan - Rom. 14:23. 

A. It is sometimes difficult to believe God for the development of the spiritual 
capabilities of new converts. 
1. The Holy Spirit and the Word of God can do the same thing for any foreigner 

that they have done for us. 
B. It is always easy to rationalize that they perhaps are the first generation of believers 

coming from a pagan background and culture and for that reason need more help. 
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TEN COMMANDMENTS FOR MISSIONARIES 
(As Seen By Nationals) 

L TIIOtJ SBALTNOT HAVE ANY OTHER OBJECTIVE THAN THE GLORY OF GOD 
IN THE BUILDING OF CBURCBES IN FOREIGN COUNTIUESI 

Remember that first and foremost Is the establishing of a church - one that 18 indigenous. na
tive, Il8.Uonal. and natural to that country and. culture. To evangelize ls the first step. disciple Is 
the next, but the work of the church, as described in the New Testament. Is much greater than 
Just these steps. Please do not come to us call1ng a meeting place a church - the building is a 
temple. The people make up the church. Your objecttve has nothing to do with the reputation of 
your church. denomination or mission here. Please do not expl01t us for the benefIt of your 
constituency. 

lI. THOU SHALTLEARN' THE LANGUAGE WELLI 
Why do you think that one syllable words. Infinltlves and the present tense can communicate 
to us the eternal Gospel of the 1nfln1te God. To acquire our language, to speak to us adequately 
of the trtune God and profound truths of the Word of God. will take aU your life. Do your own 
devotional studies in the language rather than your native tongue. If you really want to one day 
speak to our heart. Do not translate literally from English. You will never communicate truth 
in thts manner. . 

m. THOU SHALT RESPECT OUR CULnJREr 
Do not look down your nose at our culture. Do not compare our customs to yours. Neither is bet
ter than the other. The question is not which is best but how best to bund an indigenous. na
tional church in our culture - not an American church. -And hath determined the times before 
appOinted Slid the bounds of their habitation," Acts 17:26b. God has determined the times be
fore appointed and the bounds of their d1Stlnctlon and extent of our cultures. Let us be very 
careful in these areas and respect each other. You come to help us and bring a llfe-changlng 
message. but you also bring many prejudices. 

IV. THOU SHALT NOT UNDERESTIMA"11t USI 
You look on us as inexperienced and tnunature. and we might be in North America. But in our 
own country It Is you who Jack the background and maturity to deal with problems and oppor
tunities we have. Why do you almost always feel that your ways and evaluations are best? You 
are inconsistent in your treatment of us. Please do not judge us all by a few foreigners that you 
possibly may have known in your llrn1ted experience. If you do not have faUh in the Word of 
God and the Holy Spirit to do the same thing in us. through us, and for us that they have done 
for you - then please do not comet We are looking for truth and reality - not hypocrtllcal sham. 
Please trust us and have confidence in us to cany on the work of our Great God. 

v. THOU SHALT NOT SEND US YOUR REJECTS OR "WASHOurs"l 
If anyone has not had success in North America. If he cannot preach in hIs own language, If you 
think he might -fit in"on a foreign field - you are wrong to send him to us. A foreIgner in our 
country is faced with more major decisions per day and Js under greater tenSions than he would 
be tn his own countIy. These decisions will be on a wider range of issues with more at stake 
than he will find in his own land. A second-rate person in an overseas posItion either produces 
confusion. is a disaster for all of us. or achieves nothing. WE NEED YOUR BES11 We need those 
who have experience. maturity and w1..~om and truly know how to walk in the Spl.r.lf 

VI. THOU SHALT NOT IMPOSE READY·MADE. CUT-AND·DRY 
NORTH AMERICAN SOLUTIONS OR PROGRAMS ON usr 

Just because something works in North America Is no Indication it will work here. We have ex
perienced too many projects promoted from your country by someone in a remote office who 
really never knew or understood us. We have seen too many poUUcal and religious that have 
Just "bombed out-. Do not try to teD us what we need. but why not "ask" us what we need. We are 
not talking about economic aid but that which wID enable us to find and estabUsh something 
here that will remain until Jesus comes. 



VB. THOU SHALT NOT BRING TIlE EVILS Of NORTH AMERICAN 
CHURCHES AND CBRISTIANS TO USI 

U. S. movies, "IV programs, the latest fashions. and ·ugly Americans" have convinced many of us 
that ·Christlan" America Is decadent and rotten. We are not sure we want the fruits of your tech
nology. It appears to have destroyed you· as an lnd1vldual. a family, and as a nation. We think 
yo~ h~ paid an awful prlcel Please understand. • many people of the world have put technology. 
econom1Q ald. PoJItiC;l$, and religion ~ the ~e lIag ap.d have labeled It "western" or "American". 
They not ~ reject it b.,.t consider n a threllt. They hate It and are re(lQy ~Q fight I~ ralulWl~lly. 

You have brought much of this "'baggage" with you • yes, even as mt$Slonartes. Yf)ur Ilfo .. style 
may have to be drasticaDy different and sbnple. It may be true that the way you live here would 
quallfy you for welfare in your own country. but remember, you came here to minlster. Most of 
you here, however. really live like the wealthy in my countIy and own cars, cameras, appliances, 
in addition to employing servant help. It might be time for U. S. mISsionaries to Jrldlgen1ze 
themselves In some new ways. Missionaries can find creative wayS to divest themselves of their 
Amencaness, and of those things that make them suspect In the eyes of the nationals. It ls not 
the time to sound retreat. but It is the time to map out new strategies for the stark realIUes that 
are engulfing the world. Many missionaries easily and readily Justify their actions with the ex
cuse, "that everyone does it back in their home church", and that "1 wlll never be able to be a per
son of another culture". A nominal Chrlstlan cannot make an Impact on our country. Many of us 
have paid a great price to become Christians. Our famllles have disowned us: we have lost our 
jobs: some have been jaUed and run out of their villages and towns, even tribes. We count It a 
privilege to su1fer for the Lord. However. please brlng us a live. vibrant. powerful witness and ex
ample. We consider you as super-Chrtstlans and pace-setters. Brtng us revtval and life - not that 
dead thing that many of you have in your churches. Christ must be our aU. We must be more dedi
cated than the communists and cultists. 

vm. THOU SHALT BE A SERVANT! 
We have suffered long enough under ·colonialism" and "patemal1sm". Our entire socIety is per
meated wtth people who exploit and rob us, under the name of public service In some (ann. We 

. want to see something and someone that is different and real. If you really have come as a repre
sentative of Jesus Christ. w1ll you not possess His attitudes? Old He not say, "The Son of man 
came not to be mtn1stered unto. but to minister. and to give His life a ransom for many," Mat
thew 20:28. He also said, -rhe servant Is not greater than his Lord." Jesus said. "A new com
mandment I gtve unto you. that ye also love one another. By this shall all men know that ye are 
my disclples.ifye have love one to another." John 13:34.35. Show us your Savior and your Bible 
- not in word but in visIble lives and actions. It Is true that we cannot hear you many Umes be
cause your actions sp~ so loud. 

. IX. mou SHALT tREAT 1JS AS EQUALS AND BROTHERSI 
We have been bought and washed in the same Blood. We do have the same Lord and Savior. Our 
Bible teaches the same as yours. '"There is neither Jew nor Greek. there Is neither bond nOT free, 
there Is neither male or female: for ye are all one in Chrtst Jesus," Gal. 3:28. We are children of 
God by faith In Chrtst Jesus, Gal. 3:26. -If chlldren, then heirs: heirs or God. andjolnt-hetrs with 
Christ," Rom. 8: 17. We thank you for brtnging us the truth of the Gospel. We apprecIate all of the 
sacrifice and effort that has gone into this fact. However. please don't treat us as "Uttle children" 
forever. We now are together in the work of the Lord. We are your brothers and co-laborers. We 
are human beings and have feellngs Just like you do. We are not ·lnferior-. The Holy Spirtt can do 
for us what He has done for you. If you cannot have victory over your prejudIce· do not come. If 
you are Insecure and always feel threatened by any leadership potential on our part - maybe you 
do not have any business being here. 

X. THOU SHALT TAKE MUCH THOUGHT IN THE EQUlPMENT 
THAT IS BROUGHT TO MY COUNTRYI 

A vehicle. camera. projector. Ught generator. typewriter. computer and household appliances au
tomatically put one in the class of the wealthy and professional people in my country. Are all 
these things a necessity for the work? They Just may set you up to get your house robbed. Will it 
come across to the preachers and students of the ministry that it Is impossible to cany on with
out these things? What do we do when you are gone - with all of your equipment? You wtll expect 
the same results from us. and yet you relied on these things as tools. Wlll you leave them with us 
when you go? If not, then please show us how to do a work by Just depending on the Lord. 

Prepared By !-Hlton !-lartin 
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GROWTH OF THE CHURCH 

People were added 
to the church (2:47) 

They reached 
out into the 
community 

(2:47) 

They were trained to 
become reproducers 

(2:47) 

Acts 2:41-47 

They accepted the 
message (Acts 2:41 ) 

THE 
GROWTH 

OF 
THE 

CHURCH 

They were part of 
the fellowship (2:42) 

They were 
baptized (2:41) 

They were 
added to the 
church (2:41 ) 

They devoted 
themselves to 
instruction (2:42) 

46 



"INDIGENOUS" MISSIONS ~. 

Independent, a,utonomous, and sovereign churches 

l\latural, adopted to the culture (unamericanized) churches ~; 

f)ependent on Jesus Christ the Head, not on the missionary 

'"""'" t ndoctrinated, established on the Word of God, not traditions ~ 

Giving, self-supported churches, built by nationals 

Evangelistic, self-reproducing, missions oriented churches 

,.,..,--: 

l\1 ew Testament, non-charismatic, uncompromising practice --

·Organized under authority of a N.T. Baptist church 

United together--one Lord, one faith, one baptism 

Self-goveming--governing is froIn within not from without -



WHY 1HE FAILURE TO PRODU"CE 

INDIGENOUS CHuRCHES? 

The missionary that has never discipled some one in his own 

language and culture will not understand indigenous princil)les. 

It may be more difficult and more painful for the missionary to "face 

the facts" than was his original salvation experience. 

Before a mind-set can be changed, repentance is necessary. Such a 

II conversion experience" may not take place until a missionary II fails" and 

. reaches a place of recognized and confessed need. 

The missionary may not have been properly trained or have been 

limited in his exposure before going to the field. 

Many factors that hinder or block the way to true independence need 

to be addressed. 

1. 

At this time, the subject of ownership will be discussed. 

There are Three Kinds of Ownership. 

A. Legal Ownership. This occurs when paperwork is transferred. 

B. Functional Ownership. This occurs when positions are filled 
with local people. 

C. Psychological Ownership. This occurs when people realize that 

the Church or program is theirs and that it will Siucceed or fail 

depending on what they do. (ChW'Ches become independent or 

indigenous when ownership transfers.) (The secret to a 

peaceful and grateful transition for a missionary is not to take 
or feel ownership of a local project.) 

II. Attitudes Affect Ownership. 

A. Destructive Attitudes. 



F. 

3. They have compromised their principles and - because 

it is known publicly - they have no credibility. 

Dependent Churches are unable to reach their potential for and 

before the Lord. 

1. Members don't have the joy and sense of accomplishment 

in supporting themselves. 

2. They have not discovered the joy of reproducing 

themselves in cross-cu.ltural evangelism or true 

missionary outreach. 

~, 

-
~: 

~, 
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III. Why Don't Local People Take Responsibility for Theil' Mission

Fstablished Institutions. 

A. They feel no sense of ownership. 

B. The programs may be inappropriate ones for which there is no 

felt need. 

C. Programs are too expensive for available local rl;!Sources. 

IV. What Process Leads to a Transfer Toward Local Ownership? 

A. A conscious decision to make the transfer. 

B. A reasonable amount of time to make the transf~er. It is 

probably shorter or quicker than normally asswned. 

C. A confluence of events resulting in the II appropldate 

psycholOgical moment." 

D. Both anticipating and precipitating the change to local 

ownership. 

1. Anticipating - means looking forward to seeing it 

happen. 

2. Precipitating - means doing things to make it happen. 

V. What Dangers are to be Avoided in the Transfer of Local Ownership? 

A. That all positions will be filled with local people but that true 

ownership will not transfer. The result is functional leadership 

only. 

B. That control will be maintained through outside finances. 

C. That freedom to make genuine local decisions will pass to the 

new "owners." 



B. 

1. 

2. 

3. 

4. 

"'These people don't appreciate what we have tried to do 

for them." 

"Of course we will give these people authority over their 

work when they are ready for it." Maybe in. 25,70, or 100 

years. 
"'If we turn this work over too soon, the work of the L()rd 

might be destroyed." 

1/ As a missionary, I am most productive when I am doing 

ministry. I don't think the idea of being is that important! 

The proof is in the numbers." 

Constructive Attitudes. 

1. I will give away all my rights - they belong to the Lord 

2. 

3. 

4. 

5. 

6. 

7. 

anyway. 
I will not allow a spirit of dependency to develop around 

me. 

I'll defer to local people whenever I can so that they will 

know both implicitly and explicitly that I do not want to 

become a source of power to them through money or any 

other influence. 

I will resist the temptation to have an answer for 

everything on any subject. 

Having someone else take my job is why I came here in 

the first place. 

r will not become bitter or even discouraged if any of my 

rights, privileges and responsibilities are taken away. 

I will not condemn anyone if the program I built up is 

closed or if it cannot be maintained. 

~I 

-

-

-
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1. 

_ DEPENDENCY 

SOME CHARAcrERISTICS OF TIlE DEPENDENCY SYNDROME 

PART 1 

Two Forms of Fatalism Are At Work: Local and Foreign 

A. Local Fatalism. Concludes that we are poor and that is the way 

it will always be. There is nothing one can do about it. 

1. Spiritism and Islam are built on the same premise. One is 

at the mercy of things which cannot be controlled. 

B. Western Fatalism. Concludes that "those people are poor and 

they will always be that way." We will need to keep on giving 

to them - perhaps at least another hundred yea:rs. 

II. Foreign Funding is like a Poison or a Pollutant 

A. It often distorts reality and leads people to feel like they have 

little or nothing to give back to God. 

B. The continuous flow of foreign funding for the support of 

pastors and for constructing chmch buildings reinforces that 

idea. 

C. Dependency is addictive. It becomes a people's right. 

(Illustration: Welfare) 

D. Dependency becomes competitive. Others are getting it, why 

shouldn't we! 

E. Dependent Churches usually do not make an impact on their 

community. 

1. The members of such a Church have an inferiority 

complex which takes away the cutting edg,e of their 

witness. 

2 They lack the imagination to know how to communicate a 

message to those who need it. 



1. 

SIX MARKs OF AN INDIGENOUS CHURCH 

SELF-IMAGE. Does it view itself as the Body of Christ in its local 

situation? 

II. SELF-FUNCI10NING. Does it contain all the parts necessary for caring 

for itself and its own outreach? 

III. SELF-DJITBRMlNING. Is this Church autonomous and capable of 

making its own decisions? 

IV. SELF-SUPPORTING. Does it carry its own financial responsibility? (Or 

is it a permanent life-support system?) 

-

-

-

-.... 

.... 

V. SELF-PROPAGATING. Does the Church have its own local outreach -

program. as well as a missions program? 

VI. SELF-GIVING. Does it support and manage its own service programs 

such as preacher training, future building programs, care of needy, 

relief projects, etc. 

-

.... 

.... 



I. 

THREE IDEALS TO REACH TOWARD 

An Indigenous Theology 

How the Church Thinks 

For example: Is it addressing and answerin.g the questions 

and needs of the population in regards to divorce, 

polygamy, mistress-taking, alcoholisJI\. witchcraft, 

sickness, injustice, business and public morality. 

r- II. An Indigenous Form of Worship 

r- How the Church Feels 

Is the church a place to feel at home? 

Are the music and style of worship local 01' foreign? 

Is the language local or borrowed? 

III. An Indigenous Structure 

How the Church Works 

Where are decisions made? 

Where are the sources of power? 

Does the structure fit the society of which it is a part? 

Can the structure be locally funded? 

Is the structure reproducible elsewhere through 

missionary outreach? 

Does it train its own leaders? 



WHAT ARE TIlE LONG TERM EFFECI'S 

OF FOREIGN SUBSIDY? 

1. The Local Agenda is Set by Outsiders. 

The one who pays the piper calls the tune, "El que paga manda." 

II. Progress Locally is Determined by the Availability of (>utside Funds. 

....... , 

~I 

III. Foreign Salaried Local Leaders Are Not Free to Innova.te - for Two ..-, 

Reasons. 

Out of respect for donors. 

For fear of losing their jobs. 

IV. Both Self-Image and Community Image are Diminished. 

V. Local Value Systems May Suffer Long-Term Damage. 

VI. What May Have Been Thought of as Short-Term Assistance Becomes 

a Long-Term Addiction. 
-
~I 
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QUALITIES OF A LEADER COMMfITED 

ToBmucALPRlNClPLFS 

One who is at peace with God and themselves. 

The Past: Totally forgiven 

The Present: Accepted as from the Lord 

The Future: Completely in God's hands 

II. One who understands his job. 

Has a job description 

Has a plan for doing the job 

Has a strategy for making the plan a reality 

Not just a terminology or vocabulary to be used to get the 

support of churches 

Not just a theory - an illusion - a mirage in the distance 

Not just a verbal agreement 

III. One who is committed to pioneer work. 

Person that can take an existing church and maintain it. 

Person who can take an existing work with its problems and fix 

it. 

Person who can start from nothing, reach some people, truly 

ground them, and establish a mission that ,will one day 

become an independent, autonomous, fully-functioning, 

body within itself. 

IV. One Who does Not Fear Change. 

More of the same old thing will not solve the problem of 

dependency. Progress demands something new and different. 

V. One Who is Prepared to be Criticized. 

It may take years before the results are recognized. 



·VI. One Who is Prepared to Sacrifice Personally. 

Evangelism - Much investment in a Message. 

Discipleship - "With Him." principle. 

Church-Planting - Starting churches but by a new model. 

VII. One Who Knows Humility When There is Success. 

If we bring our failures to the Lord, then we must present to 

Him our successes. 

VIII. One Has the Ability to See the Long Picture - Overall Picture. 

Most problems related to dependency weren't created in one 

day and they won't be solved overnight. 

Victories are won one battle at a time, one success or failure is 

not the sum of the overall picture. 

IX. One Who is Personally Secure Enough to Employ Othc~rs. 

One does not have all the gifts. God planned otherwise. 

Not one man is capable of doing everything. 

One must develop the concept of shared and servant 

leadership. 

x. One Who Has Unquestioned Integrity and Surrounds Themselves 

With Others of Integrity. 

XI. One Whose Agenda is God's Agenda and Not His Own. 

This means a walk with God. Moving when God moves -

stops when God stops. 

Recognizes the need constantly for personal renewal and 

revival. 

XII. One Who is Aware of His Own Psychological Frame of Reference. 

Does your primary fellowship come from the missionary 

. community? 

-

-
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Are you suffering from culture shock? 

Is your identity tied up with what you do rather then what you 

are? 

Never seek for or accept a position which ought to be filled by a 

local person. Learning how to gracefully decline an 

invitation to serve is an art worth cultivating. 

You may be smart enough to do the job, but are you smart 

enough not to do it. 



IIWFSfERN FUNDING FOR NATIONAL WORKERS: 

LET THE BUYER BEWARE" 
(Hast-West OIurch &: Ministry Report, Winter 1996, Volume 4, Number 1, Page 3) 

• Western SUpport - is a model that national Churches cannot 

reproduce. 

• 

• 

• 

• 

• 

• 

• 

It is a strategy based on the assumption that the spread of the Gospel 

d.epends on money. 

It can create dependency and stunt giving in national Churches. 

Heavy dependency on western funds can reinforce feelings of 

inferiority . 

Western support can create a mercenary spirit. 

Foreign-paid workers are not always more effective. 

It can rob a national Church of the joy of being a truly Missionary 

Cturch. 

Employing national missionaries may not be the bargain it appears. 

• Sending money instead of missionaries comes dangerously close to 

compromising the very essence of the Great Commission. 

-

-
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SoME CHARACfERISTICS OF THE DEPENDENCY SYNDROME 

1. The issue is emotionally charged. 
A. Many missionaries are defensive of the status quo. 
B. This is natural and understandable when DlallY years of 

missionary service and much money have been invested. 
II. The problem is not recent but long standing. 

III. 

IV. 

A. Has been present for over 200 years. Example: Carey in India. 
B. It was not started yesterday, and it will not be solve overnight. 
C. Exceptions: The Friends Missionary Prayer Band in India. 

Sending countries: Korea, Philippines. 
The problem is pervasive. 
A. It is not limited to one group or denomination or mission board. 
B. It touches almost every area of missionary ministry - church 

planting, Bible and literature distribution, mledical projects, 
leadership training, aid and relief. 

It has become a long-term way of life. 
A. It is similar to long-term unemployment. 
B. It makes for irresponsibility on the part of nationc;u church leaders 

and workers. 
C. It conditions national preachers to look at the IJrrinistry as a job 

and employment. 
D. When everything is given to a young national church /I on a silver 

platter" it affects every area of their stewardship. 
V. This mentality on the surface has some appealing arguments. 

A. The support of nationals for a fraction of the cost of American 
missionaries seems to be II more cost effective." 

B. The nationals do not have to learn a language or experience 
culture shock. 

C. The national is already there and the expense of travel and 
outfitting is not necessary. 

D. The national will not have to spend two to three years in 
deputation if we can begin to support him. now monthly. 



f1en t!ommandments lOT :Jr[issionaries 
(/In ~latiOJl to Gf)'f~ tI: 8umerslup) 

1. [jive away all JOur rig~ts - fJ~e'J &elong to t~e .EorJ anyway. 

2. riJlesist t'e temptation to Iw.ve an answer lor eve"lt~inlJ on any SIi.~ect. 

3. q}e/er to local e'ristians, wltenever possi&le, so tlw.tt~ey wililmow &ot~ 

implicitl, and explicitl, tltat ,ou do not want to &ecome a source of power to 

t~em t'roUIJ'monelJ or influence. 

4. Gf)o not allow a spirit 0/ dependency to develop around ,ou. 

5. Gfi)or~ JjOurself out 0/ a joe as soon as possiCle. 

6. 

7. 

8. 

9. 

10. 

Gf)o not lecome Bitter or discouraged wlren rig~ts, privileges, and responsililities 

Jiminis'. 

GJCeep lJDur motives pure. (riJlememCer t~e ~rl is deceitlul and it is easy to al

low pSlJClwlogical needs to Cecome intertwined wit' minist11j and not realize it) 

Gf)o not fault ... find and condemn if your program ~as to &e discontinued &ectlJlSe 

it cannot Ie maintained &y localleaJers'ip. 

GJ)o not Ce offended or ta~e it personalty w~en tire .focal :J(ational e'urc' does 

not need you. 

3¥lalce a strong commitment to ;J{ew flestament 3r[issions and ck wlw.tever 

is necessary to produce true autonomous, independent local &odies, capaCte of 

car"Jing on t~e 1!ord's worlc. 
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